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HOSICHUTEJIBHAS 3AITHCKA

Hacrosiman nporpamma Pa3paboTaHa B cOOTBeTCTBHH ¢:

- DenepaibHEM 3akoHoM N 273-03 oT 29 nmexabps 2012 «O6 obpasoBanun B Poccmitckoii
Deaepanum»
- Ilpukazom Muro6praykn Poccrn ot 1 mons 2013 I. N 499 "O6 yreepxnennn [opsaaxa

OPraHH3aLHK W OCYILIECTBICHHS 00pa3oBaTelbHOMN ACATENIBHOCTH 110 JONOJHUTEILHBIM
IpOQecCHOHATBHEIM nporpamMmam”

- lpnxazom Munucrepcrea TPyAa 1 connanpHo# 3ammTe PO or 30 asrycra 2018 r. N 5645
"O6 yTBepiaCHUHU IPOGECCHORATEHONO CTanzapra "CHenuaucT 1o ynpasienuo puckamu”
- Ilpukazom Munucrepcra o6pazosanus u Haykn P® ot 12 mos6ps 2015 r. Ne 1327 “O6
YIBEPXKACHUH  (he/IepalIbBHOTO  TOCYIaPCTBEHHOTO 00pa3oBaTeNBHOrO CTaHAaPTA BBICIIErO
00pa3oBanus mo HalpaBJICHHIO NOAroToBKH 38.03.01 DkoHOMHUKA (YpoBeHb GakaliaBpuata)”.

ABTOHOMHasg HCKOMMCpY€CKas  OpraHM3alys  JOHNOJIHHTEIBHOIO npodeccuonansHOr0
obpasoanus  «MHcTHTYT COBpEMEHHOro GankoBckoro nema» (AHO JIIIO «MCB/1») umeer
IpaB0 Ha  peaTn3aluio HIpOrpaMMBl  [IOBBIICHHAS KBaJTM(pUKAL UK pH  HAIMYHU
COOTBETCTBYIOILICH JTHI[EH3HH HA OCYLIECTBIICHHE 00pa30oBaTeILHOM JEATEIIBHOCTH.

Henn:

- Kak ¢ nyns TIOCTPOMTE CHCTEMY YIPABICHHS OusHec-nponeccaMH M 0GECHEYHTD eé
b dexTuBHOE QyHKIHOHEPOBAHHE?

- Kak usBneus MaKCUMAITBHYIO ITONB3Y U3 IpaduvdecKHX Moje/Iei OusHec-Tponeccor?

- Kakue HopmaTnBHBIC JMOKYMEHTBI HEOOXOTUMBI IS CHCTEMEL yIpaBJieHHs OH3HEC-TIpoLEeccaMu
H YTO OHH MOJDKHBI COAEPIKATh (IIOJIOKEHHE O Om3Hec-mponeccax, cormamrenne mo GuaHec-
MOJICIHPOBAHHIO, CTAHAAPTEI IPOIIECCOB, CTPATEr s YIPaBICHHA MPOLECCAMH | T.11.)?

- Kak B3auMocCBs3aHEI Ou3Hec-nponeccer co CTPAaTeTHCH, MEPCOHANOM, OIEPAHOHHBIMY
PHCKaMH, MEHE/UKMEHTOM KA4eCTBA U CHCTEMAMM ynpasiieHusa?

Kareropus ciymaresneii:

- Pyxkosogurenu u cmemmamucrsi MOJAPa3AC/ICHUN YNPABNEHUS PHCKAMH, BHYTPEHHETO
KOHTPOJISL, INTAHOBO-9KOHOMHYECKOT0 M (JMHAHCOBOTO AHAJTH3A.

ObpasoBaTeabHbIii IIpolece J05KeH 0TBeYATE CIeaYIOMHM TPeOOBAHHAM:

® Hmets passuBarowmii XapakTep, T.e. OBITH HalpaBJICHHEIM, Ha YCOBEPIIIEHCTROBAHHE
IIPHPOZIHBIX U MPHOOPETEHHBIX NPODECCHOHAIBHEIX HAaBbIKOB, 3HAHUM M YMEHHI ClTyluareneif,
OTBCYATh HX HHTEpecaM.

® ObecrieunBaTh BO3MOXKHOCTS JIOCTHIKEHUS IJIAHMPYEMEIX De3yJILTATOB H MOJIyYECHHE
HOBOH  KOMICTEHIMH  (KBATM(GHMKALHM), 3asBICHHLIX B IpOrpaMMe  TIOCPEACTBOM
IIOCJIEOBATENIBHOIO U3YUEHHUS PAa3/IMIHBIX A3BIKOBEIX H JICKCHYCCKHX SBJICHHI (ot mpocroro k
CII0XKHOMY)

. Basnposarses Ha HHAMBHITYANBHBIX M KOIUTEKTHBHEIX dopmax paGoTs! (unuBHyaIEHOE

00yueHue, napHoe B3aNMOJICHCTBHE, MaJIbIe TPYIIIBLI M T.I1.), TEMATHUYECKOM IIPHHIIUAIIE TI01a4H
Y4eOHOr0 MaTepuaa: rpaMMaTHYecKOro, (hoHETHHYECKOTO H JTEKCHYECKOTO;

Cpox obyuenns: IIporpamma HPEAYCMATPUBACT OCBOGHHE NHCLMILTHH OGy4eHUS, CyMMa
YAaCcOB He JI0JIJKHA OBITh HHXKeE 16 ak. gacos.
®opma ofyqenns - ounas



Pesxnm sansaruii; or | 710 8 aKa/leMHYeCKHX JacoB B JEHB.

Meroanuecknvn matepranamu [Tporpamme sBrsiores HopmaTueHEE TIPaBOBLIE AKTEI,
THIOJIOKCHUSL  KOTOPBIX  HM3y4aroTCst P OCBOCHUH 1uCHMILTHE  [Tporpammer. [Nepeuens
METOMMICCKIX MaTePHAOB IPHBOIMTCS B paGoueit porpamMme oGpasoBarebHOM oprau3aru.

Xapakrepucruka NPogecCHOHANLHOMH eI TeIbHOCTH ciIymareeii
O6nacts npodeccronansroii JEATEIBHOCTH CIIyIIaTe e

® OpraHusanusd paboTEl BHYTPEHHEro KOHTPOJIS B KPEQUTHBIX OPraHU3aIusx,
O6wexramu npodeccronansrot ACATCIBHOCTH CIIyLIaTeIeH SBIISIOTCS:

¢ OpraHH3auus BHYTPEHHEr0 KOHTPOJS B KPEIMTHOMN OpraHu3aIiH;

* KkoHTposb barka Poccnn 3a ocymecrsienuenm 00513aTeNBHOTO ayINTa KPEIUTHEIX
OpraHu3aIuii;

TPEBOBAHMS K PE3YJIbTATAM OCBOEHHMS JOIIOJITHUTEJBHOI
NPOPECCHOHAJILHOI OBPA3OBATEJBHOM IIPOTPAMMUBI
€ OHCAHHEM IePeYHHA NPOPecCHOHAILHBIX KOMIIETEHIHI B paMKaX HMeIOIHiics
KBaJII/IIImKa[IHPl, KaYeCTBEHHOE H3MEeHeHHe KOTOPBIX OCYIECTRBJISICTCS B pesyabrare
o0yvenust

IIporpamma Hanparnena ua COBEPIICHCTBOBAHUE CIEAYIOUIUX PODECCHOHATHEIX
KOMIIeTEeHIMI;

Ha 6aze ®I'OC BO 38.03.01 OKOHOMMKA:

AHaIUmuYecKan, HAYYHO-UCCC006AMENbCKAA deﬂmeﬂbnocmb:

® CNOCOOHOCTBIO HA OCHOBE OIMHCAHHA 5KOHOMHYECKHX IPOLIECCOB H SIBJICHMIH CTPOHTL
CTAH/IAPTHEIE  TCOPETHICCKHE M IKOHOMETPHUECKHe MOJeNH, AaHaIH3HPOBATh U
COIEPIKATENIBHO HHTEPIPETUPOBATE II0IyYEHHEIE Pe3y ILTATEL (TIK-4);

® CIIOCOOHOCTBIO AHAIH3HPOBATH W HHTCPIPETUPOBATE (MHAHCOBYIO, GyXranrTepekyio u
HHYI0 MH()OpManuIo, COAEpKallylocs B OTYETHOCTH IPEANPUAITHH PasTHYHBIX (Bopm
COOCTBEHHOCTH, OPraHU3aLMil, BEJOMCTE U T.A. ¥ UCIIOJIB30BATh ITOJIYYEHHEIE CBEICHHS
Al IPUHATHS yIpaBlIeHYeCKuX peurennii (I1K-5);

® CIOCOOHOCTBIO AHATH3HPOBATE W HHTEPIIPETUPOBATE JAHHBIC OTEYECTBEHHOH W
3apyOCIKHON  CTATHCTHKH 0  COLUAIBHO-3KOHOMHYECKHX nponeccax M sABJICHHIAX,
BLIABIIATE TCHACHIMN H3MEHEHHS COLMATIEHO-DKOHOMHUECKHX TI0Ka3aTe el (11K-6);

® CIOCOOHOCTBIO, MCIOMB3YS OTEYECTBEHHBIE U 3apyOeKHbIe HCTOUHMKH wH(pOpMarmy,
cobparb  HeOOXOAMMBIE  JAHHBIE, [pOaHalU3UPOBATE HMX W IOATOTOBHUTH
MH(OPMALMOHHBIH 0030p H/HIIH AHATHTHYECKHH OTYeT (ITIK-7);

® CIOCODHOCTBIO HCTIONB30BATE JUIS PelIeHHs AHATHTHYCCKUX 1 HCCJIC/IOBATE/IbCKHX 3aj(ay
COBPEMCHHBIE TEXHHUYECKHE CPE/ICTBA U HHPOPMALMOHHBIE TEXHOJIOMHH (ITK-8);

B pesyanrare ocroenust muenmmnme: obyuarommiicst J0JIKeH:
Cneyuanucm oomicen o061adams 00WUMI  KOMHemeHyuAMU, SKIIOUAIOWMUMU & cebs
CHOCOBOHOCHD:

Ilonumats cymmocTs H COLMATBHYIO 3HAYUMOCTh CBOEH mpodecchm, mposeiasts k Heit
YCTOHYHBBIA HHTEpPEC.

OpranusoBriBaTh COOCTBEHHYIO JIEATE/ILHOCTE, BBIOHPATH THTIOBBIC METOIBI M CHOCOGEI
BBINIOJIHEHH S IPO(ECCHOHATBHBIX 3a/1a4, OLICHABATH MX 3(PEKTUBHOCTE U KaYecTRo.
HpHHHMaTE PEIICHUA B CTaHJapTHBIX H HCCTaHIAPTHLIX CHTYallWsIX H HECTH 3a HUX
OTBETCTBEHHOCTE.



Ocymectsnars nouck u HCTIONE30BaHKe HH(OpManuy, Heo6X0THMOi U 3¢ dexTHBHOrO
BLINOTHEHNS IPO(ECCHOHANBHEIX 3a/1ay, IPO(eCCHOHAIBHOrO U IMYHOCTHOrO Pa3BHTHSL.
PaGorate B xomiextupe u Komange, sddexrusro obmarses KOJIIETaMH, PYKOBOZCTBOM,
HOTPEeOUTE SAMH,

Bpars Ha ce6s OTBETCTBEHHOCTh 3a paboTy 4YieHOB KoMaH/bI (TTOM9MHEHHEBIX), pe3yibTaT
BBIIOJIHEHHS 3a0aHuil,

OpueHTHpORaTHCH B YCIIOBHAX 4acTON CMEHBI TEXHOJIOIHI B IPOECCHOHATLHOM JeSTebHOCTH,
PasBuBatp KYJIbTYpy ~MEMIIMYHOCTHOro oGmeHus, B3aMMOJCHCTBUS ~ MEXITy JOJIbMH,

YCTanaBJMBaTh IICHXOJOTHYECKHE KOHTAKTbI ¢ YHETOM MEXKKYILTYPHBIX H STHHYECKHX
pasiuunii,

Cneyuanucm 0o/1cen ooradame npogheccuonanvuvimu KoMRemenuuamu,
COOMGEMCMEYIOUWUMU OCHOBHBIM GUOAM RPOPeCCUOHANbHOI deamenvrocmu:

OPraHH30BATE  IOCTOSHHBIH  KOHTPOIL  IyTeM PETYISPHBIX  MPOBEPOK  JeATEIHHOCTH
nonpasneneHuii 0aHKa M OTHENBHBIX COTPYIHHKOB Ha IPSAMET COOTBETCTBHS WX meicTRuii
TPeOOBAHUAM 3aKOHOJIATENHCTRA, HOPMATHBHBEIX aKTOB M CTaH[ApPTOB IPO(ECCHOHAIBHOM
ACATEILHOCTH, BHYTPEHHHX JIOKYMEHTOB, DETYIHPYIOIHX JESTeILHOCTD I OTIPEIEIAIOLIMX
TOJUTHKY OaHKa, TOKHOCTHBIM HHCTDPYKITHAM:

00ecneYuBaTh MOCTOSHHBIH KOHTPOJIb 34 COGNFOICHHEM COTPYAHHKAMH GaHKa YCTaHOBJIEHHEBIX
npoueayp, QyHKIMA U MOJITHOMOYHIA 110 [IPUHATHIO PELICHHII;

paspalarblBaTh PeKOMEHJAHH H YKa3aHus 110 YCTPAHCHHIO BBIABJIEHHLIX HAPYIIECHMIL;
OCYHIECTBIIATE KOHTPOJIb 338 HCIOJHEHHEM PEKOMCHIAMA W yKa3aHHH Mo ycTpaHeHuio
HapyLISHHH;

obecneunsars moHoe JOKYMEHTHPOBAHHUE KAX/IOTO (PaKTa MPOBEPKH B 0DOPMIISATE 3aK/TIOYCHHS
0 pesyibTaTaM MpPOBEPOK, OTPAXKAIOLIHE BCE BOMPOCHL M3YYCHHBIC B XOJe IPOBEpPKH,
BBIABJICHHEIE HEJOCTAaTKH U HAapyHICHHS, PEKOMEHIALIMH 110 MX YCTpaHCHHID, a TakKe II0
TIPUMCHCHHUIO MEP JUCIHUILIHHAPHOTO H HHOTO BO3AEHCTBHS K HapYIIUTENAM;

00CCIeYNBATh COXPAHHOCTh H BO3BPAT IMONYYEHHBIX OT COOTBETCTBYIOIMX MOXpA3AeseHHi
JOKYMEHTOB;

IpeACTaBJIATE 3aKIIOYEHUs M0 HTOraM IIPOBEPOK DPYKOBOJACTBY OaHKa H COOTBETCTBYHOIIIHX
IOJpasNeNeHut GanKa JUIs IIPUHATHS Mep 110 YCTPaHCHMIO HapyIIeHHH, a Takke s Ielieii
aHajlu3a JesTeIbHOCTH KOHKPETHBIX COTPYAHUKOR GaHKa,

CBOERPEMEHHO HHPOPMHPOBATH PYKOBOACTBO GaHKA.

B pamkax npodeccronamsHOro cranjapra  «ChnenmmaancT mo  yupasieHHIo PHCKaMu»
IIporpamma HanpasieHa Ha OcBOEHHE CJIC/IYIOUIHX IPOGECCUOHATBHBIX KOMIIETeHIHii:
AHAJIN3 H OICHKA PHCKOB
* Omnpenenenne cHTyaluu (KOHTEKCTa) W HICHTH)UKAINSA DPHUCKOR B JESTEIHLHOCTH
opranmsanuu — A/01.5
* COGop n obpaboTka penepaHTHON aHATHTHUECKOMH UHQOPMAIHH /1A aHAIH3a H OICHKH
pPHCKOB — A/02.5
* Onpenenenne Kommiekca aHATATHYUECKHX IpOLEeNyp W METOIOB aHATH3a H OICHKH
PHUCKOB € MO3HIHK MX HACHTH(HKAIIHU 110 QYHKIMOHATBEHEIM 06JacTsaM — A/03.5
® AHaJU3 PHCKOB, B TOM YHCJIEC B 3aBHCHMOCTH OT eJIeH OpraHu3aIliK, BEpOSTHOCTH H
00beMa JKOHOMHYECKHX IOTEpE, BEPOATHOCTH cTabWiMsanuu npuOLUIH, pocTa
CTOUMOCTH aKTHBOB, YPOBHS 3KOHOMHYECKOH O€30MacHOCTH B paspese OTIC/IBHBIX BHIOB
PHCKa Ha OCHOBC yCTAHOBICHHBIX METOJAMYECKUX IPHHIKIIOB M IIOAX010B — A/04.5
® OneHka ypoBHS (ITOPOTrOBEIX 3HaYeHHH, YCJIOBHBEIX 30H) PHCKOB B paspese OTHEIbHBIX
BUIIOB — A/05.5
* OrneHka KOMIUIEKCHOIO (MHTEIPAILHOTO) YPOBHS PHCKOB opranusanun — A/06.5
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VYYEBHBIA ILJIAH

110 JOMOJIHUTEJILHOM NPOGECCHOHAILHOI IIPOI'PAMME
NOBBIIEHHS KBAJTHOUKAIHH
"Business Studio B ACB: ONIHCAaHHe M ONTHMH3AIHS OusHec-npoueccon"

IIporpamma paccunrana Ha 16 axagemuyeckx 9aCOB.
Cpoxk obyuenusi: 16/2/ 1 (1ac., HEX., MEC.)
Pesnm sansrun; 8 (vacos B JIEHB).

—
B ToMm uncae
AyauropHas
Ne |Hanmenosanne pasesion u Beero | Bueayauropnas FRBT ®opma
P Y p pabora p
n/n |MHCHHILTHH 4aC0B |(caMocTOATEILHAS KOHTPOJIs
R —" (cemunapckue
3AHATHS)
Hurepdeiic, 6asosnre dpynxiun
1. |u cnpaBouHHKH (kaaccrwn) 2 - 2
BusinessStudio
2. I'paduyeckoe onncanue 4 ) 4 Onpoc
NPOLEcCOB
3 Padora ¢ nokasarenamu KPI u 4 g 4
' _|cTpaTernvecKne TemMbI
AHamuTHYCCKHE PYHKUHH
4. A : 4 - 4
BusinessStudio
S. |MTororoe Tecrupopanue 2 - 2 3auer
HUTOIO: 16 - 16




«Business Studio 8 ACB: ONHCAHHE H ONTHMH3ALNA OH3Hec-

YYEBHO-TEMATUYECKHI ILJIAH

110 JOIMOJIHUTEJILHOM INPO®ECCHOHAJILHOI ITPOr'PAMME
INOBBIHIEHU A KBAJIMOUKAIIIHA

IpoieccoB»

Ne

n/n

HaumenoBanne pasaesnos u
JAHCHHIJIHH

B Tom unce

Bcero
Jacop

Bueaynuropnas
(camocTosiTeLHAS
pabota)

Ayauropnas
pabGora
(ceMmrBapckue
3aHATHS)

®opma
KOHTPOJIs

Hurepdeiic, 6asoBble pynkunn
H CHIPABOYHMKH (KJACChI)
BusinessStudio

2

1.1

OGas uHdpopmaims o
BusinessStudio: oco6ennocty,
NpeHa3HAYEHHE U PellaeMble
3aa4u

1.2

_I

Opranusauus npoekra no
BHeaApeHHIo BusinessStudio,
(opmanusaiyu 1 onTHMM3ALK
AEATCIIbHOCTH

I'padnueckoe onncanue
NpoIeccoB

2.1

Onucanne yueGHBIX THIIOBBIX
nporeccos («YnpasneHue
NIEpcoHaIOM») B HoTalu BPMN

22

Komnnexchas Gusnec-moein
¢unancosoi opranusauum:
CTPYKTYpa, COAepKaHHE H
NIPHMEPbI

IIpomeyTotHas aTTecTanus

3auer (onpoc)

3.

PabGora ¢ nokasareasimu KPI u
CTpaTerHyecKHe TeMbI

3.1

Vnpaenenue crpareruueckumu
npoexkrtamu B Business Studio
(TIaHHPORAHME, KOHTPOII,
OTYETHOCTB)

3.2

Hacrpoiika unankatopoii
JIMHEHKM W 3aNOJIHEHHE 3HAYEHHIA
(nnan-hakr) ana nokasareneii KPI
C PasHLIMM TPEHIAMM:
YBEJIUHEHHNE, YMEHbIIEHHE,
YACpXKaHUue B rpaHHuax

AnajlHTHYeCKHE QYHKUHH
BusinessStudio

AHanu3 OU3HEC-TIPOLIECCOB U

HECoOTBeTCTBHH ([{narpammpi
Hcukasbl — Cause And Effect
Diagram)

Jopabotka moneneii 6uznec-
MIPOLIECCOB

o

Hrorosas arrecranus

3auer

HTOI'O:

16

16




KAJIEHIAPHBIN YYEBHBIN I'PADUK

Temsr / lnn 3ansTuii 1 2 | Htoro
Hnrepdeiic, 6azornie (GYHKIMH U CIPAaBOYHHKH (knaccel) BusinessStudio | 2 2
["paduueckoe onucanne IPOLECCOB 3 3
IlpoMexxyTounas arrecranus | i
Pabora ¢ nokasarensvu KPI u CTPATErHYCCKHE TEMBI 2 | 2 4
AHalHTHYeCKHE tbyukuuu BusinessStudio e 4
Hrorosas arrecranus 2 2
Hroro B mecsing 8 8 16




PABOYASI IPOT'PAMMA YYEBHOM AU CIAILIMHBI (MOJY.JISI)
NHTEP®ENUC, BA3OBBIE ®YHKIUY U CIIPABOYHHKH (KJIACCBI)

BUSINESS STUDIO
11O TOIMOJIHUTEJABHOM IMPOPECCHOHAJIBHOM IMTPOT'PAMME
IOBBIINIEHUSA KBAJITMOUKAITUHA
"Business Studio B ACB: onucanue u ONTHMH3aUHA GusHec-npoueccos"

Hean:

Ionyuenne HOBBIX 3HaHMI B 0GMacTH oprannsaiui Business Studio B 6amke, dunancossiii
aHA/IM3 B KPEAUTHBIX OPraHH3aIusX;

3agaqn:

Brnaners kyasTypoit MBIIICHHS,  CIIOCOOHOCTE K 0G06IIeHuIO, AHAJIA3y, BOCHPHATHIO
MH(MOPMAIHH, IOCTAHOBKE €M U BBIOODY ITyTell ee MOCTIKEHHS,

AHa3upoBaTh paGouyio CUTYALHIO, OCYINCCTBIIATE TEKYIIME M HTOTOBBIH KOHTPOJIB, OLEHKY U
KOPPEKIHIO COOCTBEHHOI ACATCIIBHOCTH, HECTH OTBETCTBEHHOCTE 34 Pe3yneTaThI CBOEH paboTLL

Ocymectsiate  mouck  HH(pOpMammy, HEOOXO/MMOH Ut 3(deKTHBHOrO  BBIIOIHEHHS
npodecCHoHanbHEIX 3a1a4.

Mecro quenuniannae: CTPYKTYpe nporpamMmmal.

HAucnuniuea nosBosser CIylarejissM H3Yy4dTh Haubollee CymecTBeHHbIe HOBOBBE/ICHHSI,
PCTIIAMCHTHPYIOIHE JEATEIBHOCTh M IeHCTBHS OpraHu3anyii, Ipu OpraHu3aIMu BHYTPEHHETO
ayauTa B KpCAMTHON OpraHu3alu.

TpeGopanus k pesynbratam ocsoenus AHCIHILIMHBI,
B pesynbmame o6yuenus oucyunnune cnyuamenu 0ondicHwl.

3HaTh: OCHOBHEIE mpaBHIIa, IPHHIMIE! M CIocoObl opranusanuu Business Studio B KPEIHUTHOH
OpraHu3alyH;

YMern: Vcrione3oBats nomy4eHHbIe 3HAHNS B IIPaKTH4YecKo# paboTe.

Biaager» HaBhikamu npodeccuomampo  u sbdexTHBHO mpEMeHATL Ha IIpaKTHKE
IIPHOOPETCHHBIE B IIPONIECCE OOYUSHUS 3HAHMS U YMEHH,

CTpyKTypa H cofepikanne QHCHHILINHLL.

B Tom uncae
Bcero | Bueayautopnas AyAHRTOpHAN
N n/n | HammeHoBaHHe pa3ie/ioB H AHCHHILIHE pabGora
YAacoB | (caMOCTOATEILHAR
(cemunapckne
pabtora)
3AHATHS)
1 Hurepdeiic, Gasosble pynkunn u 2 } 2
5 CNPABOYHHKH (Knacewl) BusinessStudio
Ofwasn uupopmals o BusinessStudio:
1191} 0COBEHHOCTH, NpeIHA3HAYEHUE H PelaeMble 1 - 1
3a1a4u
Oprasusauys poeKTa no BHEAPEHUIO
1.2 BusinessStudio, popmanusauun u onTHMuzaLMK 1 - 1
JIEATENBHOCTH

Tema 1: O6mast mndopmamna o BusinessStudio: 0COOEHHOCTH, NpeIHATHAYECHHE W
pemaeMsble 3a1a9H




- OxHo BbiGopa 6a3 1aHHBIX: CO3/1aHNE, y/ATCHHe, Pe3epPBHOE KOTHpOBanKe, KOHBepranus Gas3
JaHHBIX

- I'nmaBHOE MeHIO («renta») u Hasurarop, 6azobie HacTpoiiky Business Studio
- Jlepeso mpoueccos (uHanCOBOI OPraHU3alUK: TpaBHIa paspaboTKH, THIIOBEIE MPOLECCHL,

CTaTyChl TPOLECCOB, KaPTOYKH (IIapaMeTphI) [IPOIIECCOB, KOHTEKCTHOE MEHIO, NMPaKTHYECKHE
IIPUMEPEI | JIp.
- Konrtposs cornacoranus OuzHec-mpoleccon

Tema 2: Cocras n XAPAKTCPHCTHKA COCTABHBIX Jj1eMeHToB BITOJIK KpeIUuTHOI
OPraHH3AIHH B COOTBETCTBHH ¢ YKazanuem Ne 3624-Y

- ABTOMAaTHYECKOE MOCTPOEHHE IPadUueckoro ACPEBA MPOLECCOB HA OCHOBE HEPAPXHYECKOrO
CIIHCKa

- Jlepero opranmusanuonHoif CTPYKTYpBI (CyOBEKTHI), ponn

- I'paduyeckne momenu opranmsanuonsoi CTPYKTYpPBL: NpaBUia pa3pabOTKH W HACTPOHKH,
IIPUMEPBI

- Hasnauenue Bnagensues npomeccos, aBTOMATHYECKOE  (HOPMUPOBAHHE MATPHIBI
pacnpeneNeHus OTBETCTBEHHOCTH.,
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PABOYAS ITIPOTPAMMA YYEBHOI AACHUILINHBI (MOLY.JISD)
I'PAOUYECKOE OITIUCAHME ITPOIECCOB

110 TOTIOJIHUTEJIbHOMN IPO®ECCUHOHAIBLHOI ITPOI'PAMME
ITOBBLIINEHU S KBAJTUGUKA LA

"Business Studio B ACB: onucanue u onTHMH3aums Gu3Hec-npoueccos"

Henn:

[omyuenne HOBBIX 3HaHMIT B 061acTu OpraHusanuy BPMN B Ganke, ()HHAHCOBEBIH aHAIN3 B
KPEIUTHBIX OPraHU3aIusiX;

3apaunm:

Bnagets KynpTypo#l MemmieHms, crocoGHOCTH K 0DOOLIEHHIO, aHANH3Y, BOCHPHSTHIO
HH(OPMAIH, TIOCTAHOBKE WEeNH 1 BEIOOpPY MyTel ee MOCTHIKEHHSI,

AHaNU3UpOBaTEL paGouyro CHTYAlHI0, OCYIICCTBIIATh TeKYIMA ¥ HTOIOBBII KOHTPOJIb, OILIEHKY U
KOPPEKIHIO COOCTBEHHOIT IeSTeIEHOCTH, HECTH OTBETCTREHHOCTD 32 pe3ysbTaThl CBOEH paboTHI.

Ocymecrsnars  nowck  uHMOpMaLuy, HeoOxomumolt  anst  3h(EKTHBHOrO  BBIIOIHEHUS
PO(EeCCHOHANBHBIX 3a7ay.

Mecro gpcMINIHABI B CTPYKTYpE POrpamMMBI.
I[HCIJ,IJIHJII’IH& ITO3BOJISIET CIIYHIATE]IIM H3Y4YUTh Haubosee CYIIECCTBCHHEIS HOBOBBEICHHSA,

PCITIAMEHTHPYIOIIHE NESTENbHOCTE U ACHCTBHA OpraHu3aluil, Ipy OpraHu3alii BHYTPEHHET'O
ayJTUTa B KPEAUTHOH OPralH3aIiimg.,

TpedoBanus x pe3yJibTaTaM 0CBOECHHS JHCIUNLIHHLL,
B pesynomame 00y4uenua oucyunnune cayutamenu OONNCHbL;

3HaTL: OCHOBHBIE IIpaBuia, NPUHIMUNBI U CHOCOGHI OpraHusalud BPMN B KpeauTHOH
OpraHu3alliH;

Ymern: Hcnons3oBars nomydeHHbIe 3HAHUS B ITPaKTH4eCKOH pabore.
Baaners maBeikamm  npodeccronansro  u 9Q(hEeKTHBHO IPHUMEHATH Ha IIPAKTHKE
NpHOOPETEHHBIE B MIpOLEcce 00YYEH S 3HAHMS i YMEHHUSL,

CTpyKTYpa M cojiep:Kanue JHCHHILTHHBL

B Tom uncae
Ayauropnas
Beero | Bueayauropnas EHBEOE
Ne n/n HaumenoBanne pa3ienos u ncunninu pabora
4acoB | (caMOCTOSTE ILHAS
(cemuHapCKHE
padoTta)
3AHATHA)
2. I'padguueckoe onncanue npoueccos 3 - 4
Onucanne yqeGHBIX THIOBBIX MPOLIECCOR
2.1 («Ynpaenenue nepconanom») B HoTalUu 2 = 2
BPMN
KommiekcHas GusHec-Moaens GuHAHCOBOM
22 OpraHM3aliu; CTPYKTYpPa, COAEPIKaHIE U 1 - 1
TIPUMeEpEI
I . ] 1 1
POMEKYTOMHASI ATTECTALHS 3auer (onpoc)

Tema 1: Onmcanme yueGHBIX THHOBLIX npoueccoB («YmpapJeHHe MEPCOHAIOM») B
HoTaiun BPMN
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- QyHKuMH u HacTpolike Business Studio [0 rpaHYECKOMY ONHCAHHIO MPOIECCOR:
TYHHEIHPOBAHHE CTPEJIOK, CIMSIHUE W PA3IeNIeHHe CTPENIOK, BHEIIHHE CCBUIKH, aBTOCOEJHHEHHE
1 aBTOMAaTHYECKOE CBA3BIBAHHE (DUTYD, BHIBO NapamMeTpoB 0OBEKTOB Ha rpadHuecKyio MOJIEITh,
MCHIMArPAMMHBIC  CCBUIKHM,  JIEKOMIIO3HI[HS TIpOECCOB,  CHHXPOHM3ALMS  O0OGLEKTOB,
dBTOMAaTHYeCKas TMpoBepKa MoOJeNell Ha MPaBHIBHOCTH IIOCTPOCHHSI M  COOTBETCTBHE
TpeOOBaHHsM BEIOPAHHOM HOTAIMH, CTaTyChl IOKYMEHTOB HA MOJIEJISIX IPOLIECCOB («TEPMUHED»)
- 3amonHeHKe napamMeTpoB HNOJIPA3ACICHUH 1 I0JUKHOCTEH — HeIOHuUTe el Mpoleccos

- CripaBounuK «Qu3nyecKye Tuuay: 3aoMHeH e | [IPUBS3KA K JOJDKHOCTSIM

= ABTOMaTI/I‘IECKaH renepanus PEIJIaMEHTOB IIPOLECCOB, JOIKHOCTHBIX HHCTpYKL[Hﬁ,
TIOJIOXKCHHUH O [10/Ipa3/IeNICHUSX | IPYTHX OTYETOB.

Tema 2: Komniexcuas Ouznec-momens  (uHAHCOBOI OPraHM3alHU: CTPYKTYpa,
COJCPIKAHHE H NIPHMEDDI

- HepeBo / GubnuoTeka 10KyMEHTOB (0OBEKTHI NesATeBHOCTH): IpaBmIIa paspaboTku, KapToyku
(tapameTpeI) TOKYMEHTOR, IPHBA3KA BHEIIHAX daitnos, oT4ETHOCTE

- 3ano/Henue CIIP.aBOYHUKOB «ba3k! nanuex» u «IIporpammusre IPOJYKTED.

- LIpuMeps1 Mozienelt GusHec-Tporeccos (TEeXHONOrHYecKHX KapT) (GHHAHCOBEIX OpraHu3allMii.

- KonBepranus HoTaumii uepes hopmar XPDL, nepenoc 6Gu3Hec-mpoueccon Mexay Oazamu
JAaHHBIX

- HTML-Ily6nuxauus, Business Studio Portal: (opmupoBanue emMHON >MEKTPOHHON Ga3nI
3HaHM 110 GU3HEC-TIPoLieccaM U Beeil e TeIbHOCTH OpraHu3aIHu
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PABOYASI TIPOTPAMMA YYEBHOW JAMCHUILIVHBI (MOJLY.JIST)
PABOTA C IIOKABATEJISIMU KPI 1 CTPATETMYECKHUE TEMLI
11O JOMOJIHUTEJILHOM INTPO®ECCHOHAJILHOI INPOI'PAMME
IMOBBIINIEHUA KBAJII/I(I)I/IKAI[I/II/I

"Business Studio 8 ACB: onucanue n ONTHMH3aUHus OH3Hec-poneccoB'

Hean:

HonyquHe HOBBIX 3HAHHH B 00J1acTH opranusanuu KPI B 6aHke, d)HHaHCOBbIﬁ aHalii3 B
KPC/IMTHBIX OpraHHu3alysix;

3anauu:

Buanets kymerypoit Mbmmnenns, cmocoGmoets 0600IIeHnIO, aHAIH3y, BOCHPHATHIO
HH(OPMALH, IOCTAHOBKE LE/H H BHIGOPY ITyTel €¢ JOCTHIKEHHUS.,

AHATH3KPOBATH PAGOUYIO CHTYAIIHIO, OCYIECTRISTE TEKYIIHii U HTOTOBKIH KOHTPOIIE, OUECHKY H
KOPPEKIHIO COOCTBEHHOM JesTeNBHOCTH, HECTH OTBETCTBEHHOCTD 3a PE3yJTBTAThI CBOEH] paboThL.

OcymwecTeisTh  NOMCK  HMHDOPMauuH, HeOGXOLUMOl Wit 3GGEKTHBHOrO  BHINONHEHHUS
npodecCHOHAIBHEIX 3a/a4.

Mecro aucnumimne B eTpykrype NPOrpaMMBlI.
Hucuniumna nosBosser  ciymarensm H3YYHTh Haubojee CyueCTBEHHbIE HOBOBBE/ICHUS,

PETIIAMEHTUDPYIOIIUE NEATENBHOCTE U JieHCTRIS OpraHu3alMi, IpH opraHuzaruu BHYTPEHHETO
ayuTa B KPSAUTHOH OpraHu3aliyy.

Tpebosanus k pesyabTaram ocBoeHHs AHCHHILIHHBI,

B pesynemame o6yuenun ducyuniune cayutamentu QONNCHBE,

3HaTh: OCHOBHBIC [IPABHIIA, IPHHIKIIE K CIIOCOGHI OpraHusanuy KPI B KpeaAUTHO opranusanuu;
YMern: Vcnons3oBarh MomyyeHHbIe 3HAHHS B NpakTH4ecKoi pabore.

Bnaners HaBekamu npobeccuonansno u  sdhdexrurHo IPUMEHATE HA I[IPAKTHKE
NPHOOPETEHHbIE B IIPOLECCCe 00YUCHHS 3HAHNUS 1 YMEHHA.

CTpyKTYpa M cojtep:kanue AHCIHIIHHBI,

B Tom uncie

AyauropHas
Ne i/ Ha aHHe Pa31eioB W AHCHHILIHH Beero | Breayauropuas aGora
R WMEHUBANRS paaasaun W IHtR 4YacoB | (caMOCTOATEILHAN P
aGora) (cemunapckne
P 3aHATHHA)

3 PaboTa ¢ nokasarensamu KPI n 4 4
" | cTpaTernueckue Temu

YnpasieHue cTpaTerniecKuMi NPOEKTaMH B
31 Business Studio (nianuposanue, KOHTPOJIB,
OT4ETHOCTh)

(%]
I
o

Hacrpoiika unankatopoll nunedixu u
3arnoyiHCcHUe 3HaYeHul (nan-gaxr) s
32 nokazareneil KPI ¢ pasHeiMu Tpenaamu: 2 - 2
YBEIHUYEHHE, YMEHbLIEHHe, YIEPKaHHe B
rpaHuLax
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Tema 1: Yupasiaeune CTpaTernieckumMn npoexramu B Business Studio (mIaHupoBanme,
KOHTPOIb, 0TYETHOCTD)

- llepeBo crparernueckux LeJIeH, mapamMeTpsl (KapTouku) nenei, NIPUBSA3KA IPOEKTOB
- Crpareruyeckue Kaprsl, KOHTPOJb BBINOJHEHUS CTPATeTHH H OTY&THOCTS, IPaKTUYECKHE
IIPHMEPBI

- llepeso nokasareneit KPI, napaMeTpsl IoKasaTelei

Tema 2: Hacrpoiika HHIUKATOPHOM JHHEHKN U 3amo/JHeHHe 3HAYCHH (naaH-gpakr) aus
nokazareneii KPI ¢ pasmeimm tpempamm: YBCIHYEHHE, YMeHLIICHHe, YIep:KaHHe B
rpaHuAx

- llpuBsaska mokasareneil k momKHOCTSIM (uepe3 KapTouKy IOKasaTensr, Yepes MPONECCHI «c
BlazeNneuamMu»), (OPMHUPOBAHHE J0JKHOCTHBIX HHCTPYKIIMH ¢ [OKas3aTelssMH M JIHYHON
CHCTEMBI MOTHBAIMH ISl COTPYAHUKOB

- IIpuBsi3Ka noKasateneii K crpaTernyeckum nessivM, GopMHpOBaHKe CUETHOIH kaptel BSC / KPI
- Hocrpoenne rpadukos u opmupoanme oruéTHOCTH 10 TIOKA3aTe IV KPI

- Cosnanne dopmyn i pacuéra loKasarened, pacu€r koadduuuenta xauecrra Guamec-
IIPOIICCCOB
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PABOYASI IPOTPAMMA YYEBHOI U CIATLINHEL (MOJIYJIsT)

AnanuTuyeckne Gpynkunn BusinessStudio
1O TONOJIHUTEJILHOM ITPO®ECCHOHAILHOI IIPOTPAMME
IOBBIIIEHU S KBAJTUOUKALIAHA
"Business Studio B ACB: onncanue u ONTHMH3aNHUA GH3Hec-nponeccos"

Heas:

llomyyenne woOBEIX 3manmit B obnactu oprammsanuu KPI B Oanke, (pUHAHCOBHIH aHaIu3 B
KPEIUTHBIX OpraHu3anusx;

3agaum:

Brangers xysnwrypoit MBIITICHHS, CNOCOOHOCTE K 0606meHHIo, AHAIM3Y, BOCIPUSITHIO
MH()OPMAINH, IIOCTAHOBKE IIETH U BBIOOPY ITyTel ee JOCTHKEHHS.

AHAIH3HPOBATH PAGOUYIO CHTYALHIO, OCYMICCTBIIATE TEKYIUH U HTOTOBBIH KOHTPOII, OLICHKY H
KOPPEKIHIO COBCTBEHHOMN JIeATELHOCTH, HECTH OTBETCTBEHHOCTD 3 PE3yIbTaTHI CBOEH paGoTEL.

OcymectBasts nomck uHOpManny, HeoOXoaMMOK I 3((QEKTUBHOTO  BBINOJIHEHHUS
npodecCHOHAILHBIX 3a/1aY.

Mecro gucnmmanne B cTpykType NPOrpamMmel,
JIMCUMINIMAA  TIO3BOMSIET  cITylaTenam H3y4UTh HaWOOJICe CyMECTBEHHBIE HOBOBBEIEHHMS,

PEMIAMEHTHPYIOWKE NCATEIBHOCTh U JICHCTBHS OpraH3aiuii, IIPH OpPTaHH3alHH BHYTPEHHETO
ayuTa B KpeJIMTHOH OpraHu3aiuu.

TpeGosanns k pesyanTaTam ocBoenus AHCOHILINHBL,

B pesynomame o6yuenus oucyunnune caywamenu doncnu::

3HaTh. OCHOBHBIC IIpaBHIA, AHAIMTHYCCKHE ¢Gysxknun  BusinessStudio B KPEIUTHOM
OpraHU3aIHH;

YMerb: VCII01B30BaTS 110JTy4EHHEIE 3HAHNS B NpaKTHYeCKoif pabore.

Bnaners mHaBbikamMm  npodeccHOHATBHO  H 3pdexTHBHO nUpUMEHATH Ha NPaKTHKE
NPHOOPETEHHEIE B poLecce 06yUeHHs 3HAHUS 1 YMEHHSL.

CTpyKTypa u comep:kanue AHCUHILTHEDL.

B Tom uncae
Ne i/ H €JIOB M JIHCHHILIHH Beero Bueayauropuan AYJ’I:;EE: o
i SEMAIMIRANRS POAGH e 4acoB | (caMoCTOATE/ILHAS P
(cemunapckue
paGora)
3aHATHS)
4, AHanuTuveckne pynkuun BusinessStudio 4 - 4
Anannz GU3HeC-IPOLIECCOR H HECOOTBETCTRHI
4.1 (Auarpammsl Mcukassl — Cause And Effect 2 - 2
Diagram)
4.2 Hopaborka moseneli GusHec-npoueccos 2 - 2

Tema 1: Anaans OM3HeC-POECCOB W HECOOTBETCTBHIA (Muarpammer Ucukaesl — Cause
And Effect Diagram)

©YHKIHOHAIbHO-CTOUMOCTHON anatm3 (PCA) B UMHTAHOHHOE MOJICTHPOBAHHE MPOLECCOB:
pacu€T CTOMMOCTH, JUTMTEILHOCTH H TPYAOEMKOCTH mporecca. Pacuét ontumansroM
THCICHHOCTH IepcoHaia. PopMupoBaHue OTYETHOCTH T10 DOCA-aHamM3y.
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Tema 2: [lopaGoTka moneleii OusHec-npoueccon

- Pabora ¢ duistpamu, Boceranoenue YAan€HHBIX 06BEKTOB

- Memnio «AZIMEHICTpHpOBAHHE»: HACTOMHKA TIpaB  IOCTyNa, HACTPOHKA ITIABHOTO MEHIO,
obcayxuBanue 6as AGHHBIX, JKyPHAJT ayuTa 1eHCTBHH OIB30BaTEICH 1 Ip.

- Moayms «MetaEdit»: cosnanme HOBBIX Klaccos, cmuckoB, mapamerpos. Ilepenoc
KOH(ATYpaLuii MeKTY pasHEIMH Oazamu JIaHHBIX.

OPTAHUSAITMOHHO-IEJATOTHYECKH YCJOBUs

Hois peanmszanun NPOrpaMMel 3a/1€fiCTBOBAH CJI€TYIO ML Ka/JPOBLIH NOTeHuaN:

. IIpenonaBarenu y4eGHBIX jwcmummnE — Ob6ecnieunBaercs  HeOGX0MUMBII YPOBEHB
KOMICTCHIHHA IIPENO/IaBATEeIbCKOIO COCTABA, BKJIIOYAIONIMI BEICIICE obpasoBanue B obyactu
COOTBETCTBYIOIIEH MHCIHILIMHBI NPOTPAMMEI MK BEICILIIEE obpaszoBaHHe B HHOH 06IaCTH U CTas
TPCTIONIABAHMS 10 H3YJAEMON TEMATHKEe He MEHee TPeX JIET, HCIIOJb30BAHME IpH U3yYeHHH
AHCIUIUTHE IPOTPaMMbI 9((DEKTHBHEIX METOAMK NpenojasaHus, IPEAIIOIaralouX BMECTE ¢
TPATHIHOHHBIMU  JIEKIIHOHHO-CEMHHAPCKAMY 3aHATHIMH DeIIeHHe CJIYIIATEeIMH BBOJHBIX
3471t 1O IpeaMeTaM, 3aHATHS ¢ PaCTIPE/ICIICHHEM POJIEBBIX 3aaHUil MEX]y CIIyIIATEIAMH.

“ AIMUHHUCTPATHEHEIN Mepconan — obecnevmsact yciuoBus mIs >pQOEKTHBHON paboTel
HEAArOIHIECKOro KOJUIEKTUBA, OCYIIECTBISIET KOHTPOIIb U TEKYIIYIO OPraHU3alHOHHYIO paboTy
o Hupopmarimonno-rexHomornueckuii epcoHan - obecreunBaeT (yHKIMOHHPOBAHME

HH(OPMAUHOHHOA CTPYKTYPHI (BKIIOUAs PEMOHT TEXHHMKH, OOOPYIOBAaHMS, MAKETOB HHOIO

TEXHUYECKOTO obecnieuenus obpazoBaTensHOro npouecea, nopxepxanue caiira AHO JII1O
«ACBJI» u T.11.)

MATEPUAJIBHO-TEXHUYECKOE OBECITEYEHUE JUCHUTIINHBI

YyeOuble ayauropum, 0GOPYIOBAHHBIE B  COOTBETCTBHH C  CaHHUTAPHO-TEXHHYECKUMH
TPEOOBAHUSMH ISl IIPOBEAEHHS TPYILIOBBIX dopm paboTsl, MyTETHMEIHITHOE o0opynoBanue
(BusteonpoekTop, HOyTOYK, sKkpan s BH/ICONIPOEKTOPA).

OBPA3O0BATEJIbHBIE TEXHOJIOT'UH

AyauTopHbIE 3aHSTHS, aKTHBHbIE W HHTEPaKTHBHBIE (DOPMBI MPORENSHHS 3aHATHIL (nwckyceuwn, oblie
rpyrnnosas paGora, paGora B MaibIX rpynmnax), pasbop KOHKpPETHBIX CHTYaLHA.
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OUEHOYHBIE 1 METOAMYECKHE MATEPUAJIBI:

®OH/I OLIEHOYHBIX CPEJICTB

Conep:kanne mporpaMmer TOBBIICHHS KBATHQUKAIHN ONPENENseTcs YUeOHbIM IIAHOM H
KaICHIapHEIM  y4eOHBIM IpaHKOM IIPOrpamMMbl JAWMCLUIITHH, TPeOOBAHMSMH K WTOIOROM
aTTeCTalMy U TPeGOBAHUIMH K YPOBHIO OIOTOBKH JIIL, YCTICIHO ocBouBLIMX IIporpammy.
Texymmii KOHTPOJIb 3HAHHIH MOJIY4eHHbIX o0yqaromumMucs IOCPeICTBOM
CAMOCTOATE/ILHOrO  00yveHust (OCBOGHHSM  YACTH obpazoBaTenbHoii IpPOrpaMMbI)
OCYIIECTBIIAETCS MPETIOaBaTe IeM, KOTOPBIH BEIET YYeOHBIE 3aHATHS B yueOHoIi rpymie.

IIpomexyrounasi arrecrammst - OueHKa KadecTsa YCBOCHHSA  00yYaromumucs
colcpikaHus y4eOHOr0 Marephala HEMOCPEACTBEHHO 10 3aBCPILCHHUIO €r0 OCBOEHHH,
ipoBoanmas B (opme 3ayera MOCPEACTBOM YCTHOIO OIIpoCa B COOTBETCTBHH ¢ y4YeOHLIM
IUIAHOM M y4eOHO-TEMaTHYECKHM ILIAHOM. IIpomexyrounas arrecranus npoomutcs B dopme
YCTHOT'O OIpoca.

Hrorosast arrecramms - HIpolieliypa, MpOBOJMMAA C LEIBIO YCTAHOBICHHS YPOBHS

3HaHUH oOyuarommxcs ¢ yderom [IPOTHO3HPYEMEIX pPe3ynbTaToB oOyueHuss u TpeGoBanuil K
pesynipTaTaM OCBOCHHA 00pa3oBaTeIbHOM IPOrpaMMBL.

Wrtoropas arrecranus o6ygaromuxcs OCYIIECTBIsAETCA B HOpMe TECTHPOBAHHS U JOHDKHA
BBIABHTE TCOPETHHCCKYIO M NPAKTHYECKYIO TIOATOTOBKY CIICIHATHCTA 110 YIIPaBJIEHHIO PUCKAMHU
B KPEIUTHRIX OpraHH3alHsX.

Cirymarens jgonyckaercss k WTOroBOii aTTeCTAllMH IIOCTE M3YYEeHHs JIMCIMILIMH
Ilporpammer B oGbeMe, npemycMoTpeHHOM Y4eOHBIM IIAHOM, W YCNCIIHO C/ABIIHii
IPOMEKYTOYHYIO ATTECTALMIO.

Jluna, ocsomsume IlporpaMmy wu YCIICITHO  IIPOIIE/IIHE MTOrOBYIO AaTTECTAIHUIO,
TOJTY4aIOT y/IOCTOBEPEHHE O IOBBIIEHUH KBATH()HKALINH,

Oucrka 3HaHuli 00YYAIONIMXCS ONPEIENIETCS ¢ HCHONb30BANNEM CHCTEMBI OLIEHOK —
«3a4YTECHO», «HE 3aUTEHO.

Onenxa Kpnarepun ouenkn

- (3ademy BHICTABIIACTCA CIYIIATENIO, SCIM OH TBEPJO 3HACT MaTepHan Kypea,
PAMOTHO H 10 CYINECTBY NPUMEHACT 3HAHUSA NIPH PELICHUH TECTOBBIX BOIIPOCOR 1
3a[laHui, BIIAJeeT HEOOXOMUMBIMH HABBHIKAMH U IIPHEMAaMM HX BBIOJIHEHHS,
IIPaBUJIbHO OTBETUI HA He MeHee 70% TecToBEIX BOIpocos.

3auTeHo

- «Hesduem) BBICTABJIICTCA CIYIIATENIO, KOTOPHIH HE 3HAET 3HAYUTENBLHOM
He HacCTH IpOrpaMMHOTO MarepHala, JOIMyCKaeT CYIIECTBEHHBIE OIIHOKM, HEYBEPEHHO,
C OOJBIIMMY 3aTPY/HEHUSIMH PEIIaeT TECTOBbIE BOIIPOCHI H 3aJaHUs WIH He

CHPaBJACTCA ¢ HUMH CaMOCTOATEINIBHO, Jan MeHee 70% NpaBHIBHLIX OTBETOB Ha
TECTOBBIE BOIIPOCEI.

3a4YTEHO
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OUHEHOYHBIE MATEPHAJIBI

OuenouHpIMH MaTepuasamu 110 IIporpamme sBnsroTest Gi0ku KOHTPOJILHBIX BOIIPOCOB 10

AUCLHMILUTHHAM, QOPMHpYeMbIe 06pa3oBaTeILHOl OpraHU3alUel U NCHONb3yeMble TIPH TeKyLIeM
KOHTpOJI€ 3HAHUH , IPOMEKYTOUYHOM U UTOrOBOH aTTECTallMH.

OK3AMEHAITMOHHBIE TECTOBBIE BOIIPOCEI

1. Busnec-npouece — 1o

© OIHOpOAHAs CreuHatu3upoBaHHas paGora (neHcTeue, oInepaLus)

O 1000 BHA e TebHOCTH B GanKe

O YCTOHYHMBAsA LieICHATIPABIICHHAS COBOKYITHOCTh B3AHMOCBS3AHHBIX B
Mo onpeaenEHHON TEXHOIOrMK N
Knuenros

OB IeSTe/IbHOCTH, KOTOpast
peobpasyeT BXO/b! B BBIXO/BI, MMEIOLIHE LIGHHOCT pibi¥}

2. Kakue BbIroasi Aaét onucanue Ousnec-npoueccos Ganky?

O TMOBEILIEHUE IPO3pPayvyHOCTH,
YPOBHSIX

C CHHIKCHHE BPEMEHH M M3/JEep)keK, NMOBBILICHHE KAYECTRA U sdexTuBHOCTH Ou3Hec-nporeccor
bunancoLi pesyanrar
O BCE nepeuMciIeHHOe

YNPaBJIACMOCTH H KOHTPOJIMPYEMOCTH JAEATENBHOCTH GaHKa Ha BCex

(o]

3. BriGepure npaBnibnyio noc/1e10BaTeAbHOCTD BBINNOJIHEHUHA MPOEKTOB (3a1a4) OH3Hec-
HHKHHHDHHIA | OPraHUu3alNMOHHOIO Pa3BHTHSI

© Iepconan => Busnec-npoueccs => Crpaterus => KauecTso
o Crparerus => Busnec-npomeccs => Iepconan => Kauecrso
o Kauecrso => Crparerus => BusHec-nipoueccsl => [lepconan

4. Kakue KOMIIOHEHTBI He BXOANAT B CHCTEMY ynpagsJ/ieHust GH3Hec-npomeccamu Ganka?

AepeBo OH3HEC-POIECCOB ¢ HASHAMEHHBIMH BJIAAETLIAMH

rpaguyecKue MoJiesiu NpoLeCccoR U nokasarenu KPI

TOJIOXKEHHE 00 ynpaBiieHuu GHU3HEC-IPOLIeCCaMH, COMTAIEHHE MO OU3HEC-MOIENUPORAHUIO
NPOrpaMMHBIH NPOAYKT OH3HEC-MOAETHPOBAHHA (nanpumep, Business Studio)

CTaHaapTel kauectsa cepuu ISO 9000, pykoBoaCTBO Mo KaYeCTBY, MATPHLIA MEHeKMEHTa
KauecTea

Q0 & 0 O

S. OcHoBHBIE Nponecchl GaHka — 31O
C  mponecchl, KOTOPhIe co3Aa10T npoaykT s Kinenra

©  MPOLECCHI, KOTOPbIE CO3AAIOT U NOIEPKHBAIOT HHDPACTPYKTYpY GaHka

©  TPOLECELI, € MOMOLLBIO KOTOPKIX BBINONHACTCS YNPABICHHE GAHKOM H KOTOpbIE 0GeCIEYHBAIOT
passurue

6. TunoBasi CTPYKTYpa 0CHOBHOIO npomnecca GaHKa (COCTaB HOANPOLECCOB)
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©  peanusaums (oopmienue, Beiaua, BBIIYCK, OTKPBITHE), 06CyKHBaHHE, 3aKpbITHE
©  KOHCYJ/ILTAalMK M Npojaa, peannsauus (opopmieHue, BbLJa4a, BBITYCK, OTKPhITHE),
obcnyxuBaHUe, 3aKpBITHE

O KOHCYJIbTAIHH H NPOJAKA, peain3amus (odopmitenne, Bbizaua, BBINYCK, OTKPLITHE),
3aKpbITHE

7. PanixunpoBanue OM3HeC-IPONeCCOB BbINOIHSETCS 115 TOro, 4T00bI
O paspaborars HOBbIE IPOAYKTHI GaHka

© BeIOpaTh HauboJee NPHOPUTETHBIE OU3HEC-IIPOLIECCHI /IS OMUCAHHA U ONTHMH3AaLMH
O 3To HeobA3aTE/NALHAN 3a1a4a

8. lnst uero B Ganke co3paoTes nponeccHbie padoune rpynnsl 4 KOMATET MO OusHec-npoueccam?

© 5TH OpPraHH3aIHOHHLIE CTPYKTYPBI HEe HMET 00LIIOro 3HAYEHH S
O  TOJBKO 11 OMMUCAHUA 6H3HGC—]’[p0U,ECCOB

O Aans Gostee sQpeKTUBHOTO ynpaBiieHUs GH3HEC-IIPOLIECCAMH, ONHCAHUS | ONTHUMH3aLMH OU3HEC-

NpoLeccoB, obecneveHus KauecTBa U pe3yJIbTATUBHOCTHU TNpoLeccon

9. KTo nasnauaercs BJjajebuem Ou3Hec-nponecca?

O PYKOBOAMTEIIb, KOTOPBIA 3HaeT GOJBLIYIO HACTB IPOLIECCA H UMEET B PACTIOpPsIKEHWH PECYPCHI

©  PYKOBOAMTEIIb, KOTOPbIH 3HAET NOTPEGHOCTH KIMEHTA M/HIH KOHTAKTHPYET ¢ HUM, MOTHBHPOBaH

Ha pe3yJiibTar

©  PYKOBOJMTEIIb, KOTOPbIH HMECT MOJTHOMOUHS 110 YTIPAB/ICHHIO NPOLIECCOM H JIHAEPCKHE KauecTsa

O  BCE NepedHCcAeHHOE

10, Cornamenne no Gu3nec-MoeIHPOBAHHMIO ITO

O IJIABHBIH JAOKYMEHT, B KOTOPOM OITHCBLIBAIOTCH CHHBIC HOTALMH U MpaBHiIa 6uznec-

MoJeMpoBaHus (BKIIOYas rpadryeckoe onucanne GU3HeC-TIPoLECCos), UCIIONb3yeMble B OaHke

O MOKYMEHT, KOTODBIIi yCTAHABINBAET NOPS/IOK OMEHKH OKYNAEMOCTH HHEECTHIHOHHBIX
NPOEKTOB

O JOKYMEHT, KOTOpbI€ COACPIKHUT OH3HEC-TPeOOBAHUS HA ABTOMATH3ALMIO OuzHec-nporeccon
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HopmaTtupunie AOKYMEHTBI 3aKoHoAaTe/IbeTRa Poceniickoii ®enepanun:
- @ezepanbublii 3akoH PO ot 02.12.1990 Ne 395-1 «O Oankax u GaHKOBCKOI JEATEIILHOCTHY,

- Ilucemo Bamka Poccun or 10.04.2014 Ne06-52/2463 «O Kopekce KOPIIOPaTUBHOT'O
YIPaBJICHUS,

- IIncemo Banka Pocenu ot 06.02.2012 Nel4-T «O PEKOMEHIANHUAX Bazenbckoro koMuTeTa mo
OarKoBcKOMY Ha/m30py «IIpHHIMITEI COBEpIICHCTBOBAHHS KOPIIOPATHBHOIO YIIPABJICHHS,

- Yxazanne bauka Pocenn ot 15.04.2015 Ne 3624-V «O TpeBOBAHUAX K CHCTEME yIIPABIICHHS
PUCKaMM H KallUTAJIOM KPEJAUTHOM Opranu3aniy U GagKoBCKOl TPYIIIED,;

- Ilncemo Bamka Poccun ot 27.05.2014 roga Ne 96-T «O pexomenmanmsax Bazemsckoro
KoMATeTa M0 GaHKOBCKOMY Hamzopy «[IpuHimmer arpeTUPOBAHMsl PHCKOB W IIPE/CTABJICHHS
OTHETHOCTH [0 PHCKaM», NpuiIokenne «lIpurnuner arpernposanus PHCKOB M IIpE/CTABICHHS
OTYETHOCTH 110 PHCKaAM);

- Ilonoxkenne banka Poccun ot 16.12.2003 No242-IT «O6 OPraHU3al[Mi BHYTPEHHETO KOHTPOIS
B KpCIMTHBIX OpraHu3aiisaX u OaHKOBCKHX IPYIIIaxy,

- Ykasanne banka Poccun ot 7 Aexabpst 2015 1. Ne 3883-Y «O mopsiike npoBenenus bankom
Poccun OuCHKM KauecTBa CHCTeMBl YIIpaBieHHs PHCKaMH H KallUTalIOM, IO0CTATOYHOCTEHIO
KaluTajla KpeTUTHOH OpraHu3aii i GaHKOBCKOM TPYIIIBLI;

- YKasanue banka Poccun ot 03 nexadps 2015 r. Ne 3876-Y «O topmax, nopsake u Cpokax
PACKPLITHS TOJIOBHBIMH  KDC/IMTHBIMU  OPraHHM3alUsMH GAHKOBCKHX TPy HHbOpMaIHH o
IPUHAMAEMBIX PHCKaX, POLEyPax UX OLEHKH, YIPABICHHS PHCKAME U KAITHTAIOM.
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